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SUMMARY 

 

In October of 2023, the Pennsylvania Area Community Foundation Association 
(PACFA) approached the Community Foundation Research and Training Institute 
(CFRTI) about preparing a statistical summary of all community foundations in 
Pennsylvania.   

As will be shown on the following pages, 42 foundations with collective assets of 
more than $4.6 billion serve Pennsylvania.  In 2021 they received gifts totaling 
$363 million and awarded grants and scholarships of about $253 million. 

Those community foundations employ 469 staff members and are governed by 576 
board members.  

Around 23% of community foundation assets across the state are held in donor 
advised funds.  Those donor advised funds received $165 million in gifts in 2021 
(45% of all gifts received) and awarded $98 million in grants (39% of all grants 
awarded). 

We appreciate the ability to work with PACFA on this project and thank them for 
their support.  Any errors are, of course, the responsibility of the Community 
Foundation Research and Training Institute.  
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STATISTICAL SNAPSHOT OF PENNSYLVANIA COMMUNITY 
FOUNDATIONS 

 

The State of Pennsylvania is served by more than 40 community foundations. 

According to the Form 990 for each foundation, here is summary information for all 
community foundations: 

 Number of Foundations:  411 

 Number of Staff Members: 457 

 Number of Board Members:  563 

The number of board members per foundation can vary significantly – from seven 
board members (Community Foundation of Warren County) to a high of 28 board 
members (Bethel Park Community Foundation).   

The distribution of board members for all Pennsylvania community foundations is 
shown below: 

  

 
1 For this study, we examined data from 41 foundations.  40 of those would meet the definition of a 
community foundation.  One foundation in this study is a private foundation. 
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STAFFING PATTERNS AT COMMUNITY FOUNDATIONS 

As might be expected, the number of staff at Pennsylvania community foundations 
is generally tied to asset levels – the higher the level of assets, the more staff.  The 
following charts show staffing at all Pennsylvania community foundations, broken 
down by asset level.  This information comes from the Form 990.2 

For the information provided in this report, we have broken down the data by the 
size of the foundation.  In each subject area, then, we provide not only aggregated 
data but also data based on the size of the foundation. 

The chat below shows the category breakdown.  The largest foundations (assets 
above $100 million) are in category A; those in the middle (assets between $30 
million and $100 million), Category B and the smaller foundations (assets below 
$30 million) are in Category C. 

On the following pages, then, are staffing patterns for community foundations 
broken down by category.  Also shown is a calculation of assets per staff member. 

 

 

 
2 Note that the Form 990 tends to overstate the number of staff members.  Question #5 asks for “number of 
individuals employed in the calendar year”.  Thus, if one position has turnover (one staff departs, a new one 
is hired) that would count as 2 staff, even though they served in only one position. 
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ASSET LEVELS AND GROWTH 

 

From 2016 to 2021, asset levels at community foundations in Pennsylvania grew 
from approximately $2.8 billion to $4.7 billion.   This is an increase over that time 
period of about 68%.   This growth was slightly less than the nationwide growth of 
community foundation over this time period, which was about 75%. 
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When looking at assets of all Pennsylvania community foundations, the ten largest 
foundations are noted below.  As shown in the chart, the Pittsburgh Foundation is 
the largest community foundation in Pennsylvania ($1.5 billion in assets as of 
2021).  In 2021, the Pittsburgh Foundation was the 16th-largest community 
foundation in the country. 

Following Pittsburgh, the largest community foundations in Pennsylvania are the 
Philadelphia Foundation ($669 million in asset), Erie Community Foundation ($335 
million) and York County Community Foundation ($208 million). 
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As noted previously, while the overall growth of Pennsylvania community 
foundations from 2016 to 2021 was 68%, the individual growth rates at difference 
community foundations varied significantly.  As shown below, 17 Pennsylvania 
community foundations doubled in size (or more) between 2016 and 2021. 
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When we looked at comparisons of percentage growth in assets, some of the 
smaller Pennsylvania community foundations had the highest growth rates.  While 
the largest community foundations in Pennsylvania grew at a rate of about 65% 
between 2016 and 2021, in the smallest category the average growth rate was 
94%  
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DONOR ADVISED FUNDS 

A donor advised fund is a fund in which the donor or someone named by the donor 
can periodically recommend recipients of charitable grants.  They have become a 
very popular giving vehicle in the last ten years. 

As of 2021 Pennsylvania community foundations administered 3,816 donor 
advised funds with assets of nearly $1.1 billion.   This compares to 3,080 accounts 
in 2016, with assets of $583 million.  This represents a 24% growth in the number 
of accounts, and an 87% growth in assets in these types of funds. 

This growth contrasts, however, with the growth in donor advised funds at 
commercial donor advised fund providers (such as Fidelity, Schwab, and Vanguard).  
Donor advised funds have soared at these types of providers – up nearly fivefold 
from 2016 to 2021.   

Interestingly, the average fund size of a donor advised fund at a commercial 
provider has dipped by nearly half, while the average fund size at a Pennsylvania 
community foundation is up by more than 50%. 
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The percentage of community foundation assets held in donor advised funds can 
differ significantly.  Overall, about 23% of Pennsylvania community foundation 
assets are in donor advised funds.  For some community foundations, however, they 
represent a much higher proportion of assets. 
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