[image: image1.jpg]%\\ LANCASTER COUNTY
& COMMUNITY




POSITION DESCRIPTION

President and CEO

The President and CEO has full authority, discretion and accountability for directing and managing all Foundation operations to achieve the expectations of the Board (subject to the bylaws, Board policies and directives, and applicable laws) and to accomplish all strategic goals for the Foundation.  The President provides strategic and tactical leadership guided by the policies and priorities of the Board of Directors, ensuring that the Foundation is an effective enterprise.  The President is an appointed, non-voting member of the Board of Directors, rather reports directly to the Board.  The President is responsible for the oversight and management of all Community Foundation staff.
Principal Responsibilities:

1. Stewardship – Ensures that all actions of the Community Foundation are consistent with established organizational values and works to build community trust

· Has primary fiduciary responsibility and accountability for the Foundation

· Is knowledgeable of and actively engaged in the strategy for investment of Community Foundation assets

· Ensures the integrity and impact of all grant making activity and other community impact strategies 
· Oversees the collection and control of the funds of the Foundation, subject to the authority and decisions of the Foundation’s Investment Committee as to investments; ensuring an accurate account of all receipts and disbursements of the Foundation 

· Ensures the provision of training and consultation to local community benefit organizations to enhance organizational capacity (Capacity Building)

2. Strategic Planning – Provides leadership in the development, refinement, implementation, and evaluation of the Community Foundation’s strategic plan
· Convenes community stakeholders (Board, Staff, Volunteers, Community Members) to determine the appropriate strategic direction of the Foundation
· Leads Board and Staff in the effective management and implementation of key strategic objectives

· Ensures that results (both positive and negative) of plan implementation are reported to the Board of Directors and necessary tactical adjustments are made

3. Asset Development / Inspired Giving – Ensures effective implementation of various strategies that contribute to continued long-term financial growth of the Foundation and create community energy around philanthropy
· Initiates, cultivates, and maintains professional advisor relationships

· Initiates, cultivates, and strengthens relationships between the Foundation and donors/prospective donors 
· Provides oversight and direction of strategic activities of all asset development staff

4. Strategic Marketing – Promotes the awareness, trust and growing understanding of the work of the Community Foundation  
· Provides oversight and direction to marketing staff to produce and implement an annual marketing plan strategically designed to promote the work of the Foundation and to inspire additional community giving and gifts to the Foundation
· Develops and updates a menu of advisor and donor-related services that competitively attracts, retains, and grows the financial assets of the Foundation

· Oversees preparation and distribution of all communication materials, coordination of special events and media relations

· Serves as the official spokesperson for the Foundation

5. Board Relations – Assists the Board in effectively executing its role and responsibilities

· Creates and maintains effective Board relationships that invite, encourage, and promote active member participation, self-development, idea generation, and passion for the mission and initiatives of the Foundation

· Positions the Board for effective strategic planning and setting of goals and priorities

· Ensures that necessary materials for regular meetings of the Board and Directors and committees are prepared and distributed
6. Operations – Provides leadership and oversight of Foundation staff in the execution of all functions of the Foundation:

· Ensures the Foundation operates in an effective and efficient manner
· Oversees all Foundation staff, including selection and removal, evaluation and management
· Ensures compliance with all laws, regulations, and policies pertaining to the work of the Foundation and its contractual or other legal matters

· Ensures the maintenance of sound and generally accepted accounting and software procedures and protocol

· Ensures the preparation and maintenance of minutes of the meetings of the Board and other authenticating records of the Foundation

· Oversees the preparation of the annual budget that reflects the Foundation’s goals and priorities

· Oversees and assists the Board’s Audit Committee in coordinating the audit process 
7. Community Engagement – Ensures that the Foundation serves as a community leader of philanthropy

· Provides leadership to and participates in community projects
· Convenes stakeholders and leaders in the community to promote the Foundation and betterment of the community consistent with the current strategic plan.
· Encourages improvement of philanthropic practices and accountability through public speaking and participation in community meetings

· Represents the Foundation at community events and activities
Core Competencies:
1. Action Oriented – Enjoys working hard; is action oriented and full of energy for the things he/she sees as challenging; not fearful of acting with a minimum of planning; seizes more opportunities than others.

2. Approachability – Is easy to approach and talk to; spends the extra effort to put others at ease; can be warm, pleasant, and gracious; is sensitive to and patient with the interpersonal anxieties of others; builds rapport well; is a good listener; is an early knower, getting informal and complete information in time to do something about it.

3. Creativity –Generates new and unique ideas; tends to be seen as an innovative thinker in brainstorming settings.

4. Customer Focus – Is dedicated to meeting the expectations and requirements of internal and external customers; gets first-hand customer information and, where appropriate,  uses it for improvements in products and services; acts with customers in mind; establishes and maintains effective relationships with customers and gains their trust and respect.

5. Integrity / Trust – Is widely trusted; is seen as a direct, truthful individual; can present the unvarnished truth in an appropriate and helpful manner; keeps confidences; admits mistakes; doesn’t misrepresent himself/herself for personal gain.

6. Interpersonal Savvy – Relates well to all kinds of people – up, down, and sideways, inside and outside the organization; builds appropriate rapport; builds constructive and effective relationships; uses diplomacy and tact; can defuse even high tension situations comfortably.

7. Drive for Results – Can be counted on to exceed goals successfully; is constantly and consistently one of the top performers; very bottom-line goal oriented; steadfastly pushes self and others for results.

8. Building Effective Teams – Creates effective work groups as needed; creates strong morale and spirit in his/her team; shares wins and successes; fosters open dialogue; lets people finish and be responsible for their work; defines success in terms of the whole team; creates a feeling of belonging in the team.

9. Managing Vision & Purpose – Communicates an inspired vision or sense of core purpose;; is optimistic about the future and the possibilities; creates energy to rally support behind the vision; makes the vision compelling to most; inspires and motivates through action and inspiration.
Minimum Requirements:

1. Proven experience in managing a complex organization with the ability to learn quickly and apply new knowledge. A minimum of five years of senior management experience in the nonprofit, education, corporate or government sectors; previous community foundation or state or national philanthropic association experience is highly desirable.
2. A Bachelor’s degree is required; an advanced degree is desirable.
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